FENNVILLE DOWNTOWN DEVELOPMENT AUTHORITY

September 3, 2008 Minutes


Call to Order/Roll Call - The regularly scheduled monthly meeting of the Fennville DDA was held at Fennville City Hall on Wednesday, September 3, 2008.  The meeting was called to order by Chairperson Elice Menear at 7:00 p.m.
Members Present:  Amy Cook, Jim Lytle, Elice Menear, Mark Schrock, Dan Rastall, Claude Rummer, and Steve Valkema (7:01 p.m.)
Members Absent:  Tony Morgan, Margee Overhiser
Others Present:  
The Pledge of Allegiance was recited.
Public Comments
Secretary’s Report - The minutes of the August 19, 2008 meeting were presented to the board for review.
Motion: To accept the August 19th meeting minutes as presented
Made by:  A. Cook

Supported by:  J. Lytle
Results:  Motion carried.

Treasurer’s Report – Sheaffer reported the cash balance as of 08/31/2008 was $125,759.36.  The total amount of investments is $52,171.06.  There were no invoices presented for payment.  Sheaffer stated she would need to meet with Tony Morgan to discuss budget amendments.
Communications
A. Creative Cities Summit – The Creative Cities Summit is being held in Detroit on October 13-15, 2008. 

Motion: To pay the registration cost of $250 for Amy Cook to attend the Creative Cities Summer on October 13-15, 2008.
Made by:  J. Lytle
Supported by:  S. Valkema
Results:  Motion carried.

Old Business
A. Downtown Music System – The project was temporarily on hold due to the contractor being ill.  However, he is planning on testing the system on Friday, September 4th in order to maximize the range.  After the testing the hardware installation will be finalized.  The cabinets for the tape deck and CD player still need to be built.
B. Sign Design – Cook presented three different designs for the DDA sign that will be placed underneath the billboard on Blue Star Highway.  The DDA decided to use the third design but suggested the tag line be put into italics.
C. Paving Quote for Alley – The Physical Elements Committee decided to get three estimates for paving just the north alley and hope to have the project completed by October 31st.  Sheaffer will contact Margee Overhiser and Bob Zumbrink to determine whether or not they would consider having their portion of the alley completed at the same time.
D. Allegan County 2008 Visitors Guide – The Promotion Committee will meet on Thursday to discuss the advertisement for this guide.

E. Fennville 2008 Visitors Guide – Since the Promotion Committee had not yet met to discuss this before the deadline of last Friday for content submission, Sheaffer contacted Jim Lytle for assistance, who quickly put together some photographs for the ad.  However, since there were no photographs of the downtown area, so Sheaffer contacted Al LaShell for help as well.  LaShell contacted the publisher and was able to get the deadline extended to September 5th and will compile a layout of downtown photographs.
F. Green Space Lease – The DDA decided to maintain the lease of the green space with the City.  It is making plans to dedicate the garden to Robert Hutchinson and have a stone marker in his honor placed within it.

New Business
Committee Reports
A. Economic Restructuring - Downtown Murals - Lytle reported he had met with the building owners and the artist involved in the project.  The murals will be reflective of each business, such as tools for the hardware store and a wrecker for John’s Auto.  It is expected that several of the windows should be completed before the start of the Goose Festival.
The Façade Improvement Loan Program needs to be reviewed and updated.  The draft of the Façade Improvement Grant Program is nearly complete.

Sheaffer is working with the Michigan Small Business & Technology Development Center to provide low-cost workshops and training sessions for Fennville businesses.  There is also one-on-one counseling available, but the DDA would probably have to pay an annual fee for this service.
B. Organization 
C. Physical Elements - Rummer reported the committee discussed a streetscape plan based on Cook’s crosswalk sketch and the report from the Small Town Design Initiative.  The streetscape would include replacing the downtown trash receptacles and light poles.
The City Central Redevelopment Project request for proposals will be released again in October.  The signs for the project will be redone to include the new email address.

The brush and small trees will be cleared from the DDA property by the City DPW.  Sheaffer is getting an estimate of costs.

D. Promotion – Sheaffer displayed several photographs of the Arnold sculpture and stated the molding process is currently underway.  Sponsorship applications have been mailed and should be returned by September 5th.  Sponsorship plaques will be placed on each sculpture.  The Downtown Art Promotion Committee is now focusing on marketing the art promotion.  The committee meets the first and third Tuesday of each month at 9 a.m. at City Hall.  Anyone is welcome to attend.

A marketing outline is currently being drafted.  It will focus on three main points:  residential, business and tourism.
Sheaffer presented a draft of a Fennville DDA newsletter.  It will be mailed to all property and business owners within the DDA district.  Copies will also be available at City Hall.  Sheaffer plans on publishing the newsletter on a quarterly basis.

Motion: To purchase the software Desk PDF.
Made by:  A. Cook
Supported by:  M. Schrock
Results:  Motion carried.

Several members of the DDA met with MDOT on August 26th to discuss the possibility of re-establishing a train stop in Fennville.  The first step is to obtain permission from CSX to use its right-of-way for a platform for the stop.  Sheaffer has contacted CSX but has not yet received a reply.  Schrock discussed the project with Patty Birkholz and Felicia Fairchild.  Pat Hudson is also helping with the project and was able to get maps of the location of the original train depot in Fennville.  Sheaffer also obtained copies of photographs of the depot from the website of the Michigan Railroad Association.

Miscellaneous – Cook announced the 2008 Porkapalooza is scheduled for Saturday, October 4th.  The event is the collaborative effort of the journeyman care and Rye, New Holland Brewing and Fenn Valley.  The event features food prepared by Chef Matthew Millar and live music.  Proceeds benefit the Saugatuck Dunes Coastal Alliance.
Adjournment - The meeting was adjourned at 8:19 p.m. with the next regular meeting to be held on October 1st at 7:00 p.m.
(Minutes submitted by Lisa A. Sheaffer)
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