FENNVILLE DOWNTOWN DEVELOPMENT AUTHORITY

August 19, 2008 Minutes


Call to Order/Roll Call - The re-scheduled monthly meeting of the Fennville DDA was held at Fennville City Hall on Tuesday, August 19, 2008.  The meeting was called to order by Chairperson Elice Menear at 7:00 p.m.
Members Present:  Amy Cook, Jim Lytle, Elice Menear, Tony Morgan, Margee Overhiser, Mark Schrock, Dan Rastall, Claude Rummer, and Steve Valkema (7:11 p.m.)
Members Absent:  
Others Present:  
The Pledge of Allegiance was recited.
Public Comments
Secretary’s Report - The minutes of the June 4th, June 20th special and the July 16th, 2008 meetings were presented to the board for review.
Motion: To approve the June 4th, June 20th and July 16th meetings minutes as written.
Made by:  T. Morgan

Supported by:  D. Rastall
Results:  Motion carried.

Treasurer’s Report – Tony Morgan reported the cash balance as of 07/31/2008 was $88,219.21.  Two invoices were presented for payment, both from Scholten Fant for issues regarding the art promotion, foundation funding, and façade improvement programs.
Motion: To approve the payment of the two invoices from Scholten Fant in the amounts of $75 and $195, respectively.
Made by:  M. Schrock
Supported by:  A. Cook
Results:  Motion carried.

Communications
A. Allegan County Parks, Recreation & Tourism, 2009 Visitors’ Guide – The Promotion Committee will review this advertisement opportunity and make its recommendation to the DDA at its September meeting.
B. Michigan Downtown Association, Letter Regarding Embezzlement

C. State of Michigan, Legislation to Help Revitalize Downtowns

D. ASTI Environmental Tech Bits Alert, Michigan Legislative Update

Old Business
A. Paving Quotes for Alleys – Quotes for paving both the north and south alleys were presented.  The Physical Elements Committee will review these and makes its recommendation to the DDA at its September meeting.  Rummer and Sheaffer will work on the easement determination for the south alley.

B. Children’s Museum of Fennville, Billboard – The Children’s Museum has a new billboard on Blue Star Highway and offered an advertising opportunity to the DDA to place a sign underneath it for an annual cost of $3,000.
Motion: To approve the promotional signage for placement underneath the Children’s Museum billboard at an annual cost of $3,000.
Made by:  M. Schrock
Supported by:  E. Menear
Results:  Motion carried.

Ayes:  Cook, Lytle, Menear, Morgan, Overhiser, Rummer, Schrock
Nays:  Rastall, Valkema
The design of the sign was discussed, as well as the need for a tag line for Fennville.  A list of tag lines supplied by fiaba creative, in addition to other suggestions, was reviewed.  Cook and Schrock will develop a mock-up of the sign design that will include the tag line and the logo.
Motion: To accept the new tag line, “A Place to Grow” as Fennville’s official tag line.
Made by:  C. Rummer
Supported by:  M. Schrock
Results:  Motion carried.

C. Downtown Music System – Lytle stated there may be additional expenses regarding the downtown music system, such as replacing speakers, which would need to be paid but were not included in the original invoice amount.  He requested that an additional $500 be approved to pay these costs if they should occur.  Also, the project is not quite completed as the contractor suffered a heart attack over the weekend.
Motion: To approve the payment of up to $500 for any additional expense of the downtown music system.
Made by:  D. Rastall

Supported by:  J. Lytle
Results:  Motion carried.

New Business
A. Advertisement in Fennville Visitors’ Guide – The Promotion Committee will work on the advertisement content and make its recommendation to the DDA at its September meeting.
Motion: To approve the placement of an advertisement in the 2008 Fennville Visitors’ Guide for the cost of $475, with the placement of the advertisement as such:  first choice - inside front cover, second choice - inside back cover, and third choice – a full page.
Made by:  D. Rastall

Supported by:  A. Cook
Results:  Motion carried.

Committee Reports
A. Economic Restructuring 
1. Farmers’ Market – A new committee is being formed for the farmer’s market.  Members currently are Matthew Villar, Mallar Reijmerink and Juliet Michel.  The committee is establishing a connection with farms and is working with the state listing of participating farmers.  The Fennville market will be fruit-oriented.
2. Downtown Murals - Lytle reported he had met with the owners of the buildings in the mural project and both were very receptive.  There is a meeting scheduled between the building owners, the artist and Lytle for September 2nd.  Lytle will also request Boeve to attend the DDA’s September meeting.  Guidelines will be developed by Lytle and Sheaffer.
Motion: To contract with Casey Boeve as the artist for the downtown mural project, involving a total of 55 windows, in the hardware store and John’s Auto.
Made by:  J. Lytle

Supported by:  A. Cook
Results:  Motion carried.

3. Crosswalks – Sheaffer reported the streetscape of the central business district in Fennville is listed on M-DOT’s website as a project opportunity.  She suggested the crosswalks be included in a streetscape plan and submitted to M-DOT.
4. Façade Grant Program – Sheaffer reported a façade grant program, with a 50-50 match is currently being developed.

5. Historic Designation – Cook reported that historic designation is being pursued for the opera house.  There are several tax incentives for the business owner, especially is the building is listed on both the Michigan and National Historic Registers.
6. Festivals – Sheaffer is developing a winter festival, slated for January or February, a spring Cinco de Mayo festival, and a July 4th celebration.

B. Organization – The committee discussed scheduling a town meeting with a focus on the downtown businesses.
C. Physical Elements
1. The RFP for the CCRP will be updated and released in the fall.
2. The DDA property on Maple Street should have the small trees, brush and fence removed.  Sheaffer will discuss with Gary Tuhacek.

3. Turning the green space into an official park was discussed.  The DDA currently is leasing the property and may need to “opt out” before it can be designated as a park.  This matter was tabled until the next meeting in order for the lease to be reviewed.

4. The window-washing program suggested for downtown buildings is not feasible as it would be providing a commercial service, which is not allowed under the DDA Act 197 of 1975.
D. Promotion - Downtown Art Promotion – Sheaffer reported the sculpture face almost done and photographs of it will soon be emailed.  A sponsorship form has been developed and will be distributed this week.  The committee decided to make Arnold a year-long promotion in order to display it throughout the various events and festivals being planned.
Miscellaneous – Rastall reported the trashcans in the downtown area need to be replaced and would like the DDA to consider the cost of replacement.  Sheaffer suggested adding it to the streetscape project.

Lytle requested to be removed from the Promotion Committee due to the number of meetings he is currently attending.  Morgan was appointed the new chairman of the committee.

Sheaffer reported the Fennville Boy Scout Troop 2 requested to use the vacant CCRP property for its annual Christmas tree sale held from 9-5 p.m. on November 29, December 6th, 13th, and 20th in addition to the night of the Christmas parade and festival.
Motion: To allow the Fennville Boy Scout Troop 2 to use the vacant CCRP property for its annual Christmas tree sale.
Made by:  T. Morgan

Supported by:  M. Schrock
Results:  Motion carried.

Sheaffer reported the email address posted on the CCRP signs is incorrect.

Sheaffer reminded everyone that the meeting with MDOT regarding the train stop is next Tuesday, August 26th at 10 a.m.
Adjournment - The meeting was adjourned at 8:57 p.m. with the next regular meeting to be held on September 3rd at 7:00 p.m.
(Minutes submitted by Lisa A. Sheaffer)
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