FENNVILLE DOWNTOWN DEVELOPMENT AUTHORITY

August 15, 2007 Minutes


Call to Order/Roll Call - The re-scheduled monthly meeting of the Fennville DDA was held at Fennville City Hall on Wednesday, August 15, 2007.  The meeting was called to order by Chairperson Elice Menear at 7:00 p.m.
Members Present:  Bruce Cutean, Jim Lytle, Elice Menear, Tony Morgan, Margee Overhiser, Claude Rummer, and Mark Schrock
Members Absent:  Gregg Puvogel, Mike Vanden Berg (had to leave at 7:01 p.m.) and Kym Zumbrink
Others Present:  No one.
The Pledge of Allegiance was recited.
Public Comments – None.
Secretary’s Report - The minutes of the June 6, 2007 regular meeting were presented to the board for review.
Motion: To approve the June 6th meeting minutes as presented.
Made by:  M. Schrock

Supported by:  J. Lytle
Results:  Motion carried.

Treasurer’s Report – Tony Morgan reported the cash balance as of 07/31/2007 was $77,053.35.  There were no invoices presented for payment.  Sheaffer requested information regarding the CD funds, and Menear stated she will fax the information to her on Thursday.
Motion: To approve the Treasurer’s Report.
Made by:  B. Cutean

Supported by:  M. Schrock
Results:  Motion carried.

Communications
A. Retraction Request from the Children’s Museum of Fennville – Mary Kasprzyk expressed concern regarding a statement regarding a request for funding for the museum made at the DDA’s May meeting.  The DDA recognized that the request was made without the knowledge or approval of the Children’s Museum of Fennville and apologized for any ensuing misunderstanding.
B. Michigan Downtown Association – Menear discussed the email requests sent to the DDA from the Michigan Downtown Association (MDA).  These requests are generally for information, advice and opinions regarding downtown matters.

Old Business – None.
New Business
A. Board Members – It has been increasingly difficult to have a quorum present for DDA meetings.  Several meetings have had to be cancelled and/or rescheduled.  The board discussed reducing the number of board members to nine, which would then reduce the number of board members needed for a quorum to five.  The DDA recognized that everyone is busy.  However, it is difficult to conduct business effectively if members cannot commit the necessary time to the DDA.  The bylaws state that any member missing two consecutive meetings will have his membership reviewed by the board.  Bruce Cutean stated his businesses have made it difficult for him to attend some of the meetings.  He would like to contribute and felt it important to have downtown business owners involved, but he also did not want to be the reason for the lack of a quorum.  He will submit his letter of resignation.  Kym Zumbrink has missed three consecutive meetings and did not respond to the email sent to those with memberships under review.
Motion: To reduce the number of DDA board members from eleven to nine members.
Made by:  J. Lytle

Supported by:  M. Schrock
Results:  Motion carried.

Committee Reports
A. Economic Restructuring – No report.
B. Organization – No report.
C. Physical Elements – Schrock discussed the signs for the vacant property.  Two 4x4 signs are being made, and the cost was quoted for $450.

Motion: To approve the payment for two s4x4 signs for the vacant property not to exceed $500.
Made by:  T. Morgan

Supported by:  B. Cutean
Results:  Motion carried.

Schrock also discussed the redevelopment project.  The request for proposals will be ready for review at the September meeting.  The next committee meeting is set for Tuesday, August 28th, at 1:00 p.m. at City Hall.
Promotion – Jim Lytle asked whether or not the DDA still wanted the Promotion Committee to pursue the previously discussed brochure project.  He will begin work on it.  He also asked for input regarding listing the DDA’s accomplishments on its website.
Miscellaneous – Schrock suggested the DDA hold a visioning meeting to review the strategic plan, the marketing study, etc. to determine its next step.
Claude Rummer stated Julie Wright, the City Clerk, is leaving her position and her last day is Friday.  He also stated that he, Jim Lytle and Officer Dan Hoffman traveled to Lansing to testify before the Liquor Control Commission at SuCasa’s appeal hearing.

Sheaffer said the terms of Mark Schrock and Steve Valkema end this September.  Schrock stated he is willing to serve another term.  Sheaffer will contact Valkema.  The DDA will then send its recommendations to the City for both appointments.
Adjournment - The meeting was adjourned at 8:16 p.m. with the next regular meeting to be held on September 5th at 7:00 p.m.
(Minutes submitted by Lisa A. Sheaffer)
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